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No Magic Wand

 There is no single solution; there are many ways 
to arrive at zero unemployment.

 We propose here a thought exercise consisting of  
six complementary steps, the outcome of which 
would be a decent livelihood for everyone.

 At the end, we will briefly present two other 
thought exercises regarding unemployment.



Dominant paradigm   

The dominant paradigm that is the neoliberal    
structure of the consensus in Washington:

 thinks in terms of employment with an employer 
rather than in the broader category of livelihood, 
and

 recommends pumping money into education 
and health services in order to add value to 
what the poor have to sell in the labour market,  
which is themselves: their labour.



An Error of the 
Dominant Paradigm

It is impossible to eliminate unemployment by 

way of education, known as job training, and 

through health services because the main 

problem is not a lack of trained, qualified 

applicants but rather the sheer lack of jobs.



Livelihood is the Broader Idea

In the modern world, most people meet their 

basic needs through buying what they need 

with money, which they obtain by working.

Thus, we will propose six steps to livelihood 

for all, starting with job creation by employers.





PROMOTE LIVELIHOOD 

ENCOURAGE EMPLOYERS TO CREATE 
JOBS.



Employment in the entrepreneurial 
sector depends on two factors:

1. efficiency that is the marginal efficiency of 
capital, and 

2. the rates of interest on capital.

conceived in John Maynard Keynes, General Theory of 
Employment, Interest, and Money, p. 39



The efficiency of capital 

This technical concept boils down to, as Keynes 
says, “... whatever motive, in fact, motivates the 
running of a business and hiring of employees to 
work for it.” The primary motive may be 

• the maximizing of profit 
• a vocation to serve the public 
• a fascination with technology, or even 
• a desire to create jobs.



The efficiency of capital

The decision to run a business is often 

driven by what Keynes calls animal spirits:

the love of adventure.

Keynes, Schumpeter and other economists 

find that decisions to invest are rarely purely 

rational ones. 



Treat business people as 
human beings, rather than

 as machines programmed to maximize 
profits by minimizing costs; hence,

 care about business people as you would 
human beings who are called to live in 
community and in service to others. 



Indentify Ethical Businesses

Seek out and encourage the people in 

business who function, first and 

foremost, with the ethical vision of the 

community as central to their purpose

and model of business. 



A bit more from Keynes …

Employment in the entrepreneurial sector
depends on two factors:

1. the efficiency of capital, and  

2. the rates of interest. 



The impact of interest rates

If the rate of interest is high enough, business 

can make more money from the interest of 

their capital generates rather than investing in 

labour; thus, the hiring of workers defers to 

making money from money, which restrains 

the production of actual goods and services.



Nobody hires workers if it is safer and 
more profitable to speculate

Therefore, to move toward zero unemployment:

 put the brakes on non-productive speculation

 channel money toward job-creating production, 
and

 decrease interest rates, thus making it harder 
to speculate while easier to run a business by 
means of lower rate loans.



Discourage capital flight 

• Anchor money in your region 
and in your community



Inflation: yet another problem

Two statements accurately frame the issue. 

1. Reducing interest rates in order to boost 
employment can spark inflation.

2. Easy money spurs prices higher, which can 
make business impossible as money loses 
its value.



The need to rethink inflation

 Inflation is too much money chasing too few 
available goods

 These steps will stop inflation:
 taking money out of circulation 
 taxation, especially a progressive tax on those 

who have the most income and wealth, and 
 increasing production: jobs creation: workers 

incomes spent on goods and services.





Promote livelihood 

• by promoting production



The pro-active approach

Besides encouraging business 
to create jobs and hire more,
take direct measures to support 
employment and livelihood in 
general, which includes all 
production that is not for sale in
• barter 
• use 
• gift 
• sharing, etc.



What We Stand for

We reject the idea that the way to 
stimulate job-creation is to further 
reduce wages already too low, and

We support the idea that is the vital 
need to create livelihoods for people 
with more imagination, which means 
less cruelty.



For example:

 Restrict the competition of imports from low-wage countries 
with non-existent labour laws

 Back productive projects with pubic funds on the condition 
that they create jobs that pay good wages

 Plan production with the  deliberate attention to sustainable, 
humane jobs as the central goal

 Form productive alliances with universities, now that 
knowledge is the leading factor in production

 Measure the efficiency of the public sector and all sectors 
with social criteria, including job creation, and

 Work with institutional sources of capital e.g., pension funds 
and the endowments of schools, churches, and charities. 



Degradation of the ecology: 
yet another issue: 

Increasing production and consumption 

without adequate planning  for the needs 

of the environmental tends to destroy the 

biosphere and, therefore, all life including 

Homo sapiens.



Rethink livelihood as both 
sustainable and eco-friendly

 Livelihood is at the junction where ecology, 
culture, and economics all meet, thus

 Zero unemployment has to be made 
compatible with green technologies and 
simple living, which is the only way our 
species can avoid self-destruction as we 
rush to ruin our habitat, spoil our nest.



A healthy economy is ecological 
while it creates jobs by way of

 installing the green technologies
that must replace most of the 
existing technologies, and 

 substituting human labour over 
technologies that rely on fossil fuel, 
which poisons the environment.





Support the people’s 

economy

The economy of, for, and

by the people



The people’s economy: an economy that  

• makes labour the main resource, instead of 
capital, which has to exploit labour

• uses, as its prime objective ─ the goal of 
making a living, instead of extracting a profit

• supports the living world of the majority of the 
world´s people, and

• consists mainly of self-employment, whether as 
a lone entrepreneur or in a cooperative group.



The enterprising people include:

• businesses where the workers and owners 
are one and the same people 

• grassroots sharing of resources for mutual 
survival, and

• independent workers, such as a plumber who 
owns the tools, a taxi driver who owns the 
vehicle, or members of a cooperative who 
own their shop.



The people’s economy 

►creates livelihoods, which do not exist according 
to the equations of Keynes, because it 

 repeals the rule that for someone to be employed 
someone else must profit, and 

►empowers workers to own their own tools and, 
yet, have no need to make profits, because 

 They subsist in a secure way, yet have enough 
income to replace tools when they wear out. 





Rebuild the welfare state 

and

Rebuild the planning state  



Fundamentaly, by definition,
the state is charged to:

Secure the welfare of all its citizens, 
and have the resources to

accomplish that end.



In this era of neoliberal globalization,

the state is weak because it:

 lacks resources

 cannot tax society’s major wealth

 fears capital flight and similar reprisals, and 

 must support itself with taxes and economic   
facts that hurt the poor and the middle class.



Public control of natural resources 
means that:

 strong states finance their state apparatus 
with income from natural resources; but, from 
the people’s point of view: 

 a strong state is useless if a corrupt, self-
serving elite dominates the state while it 
neglects and abuses its people. 



therefore



Achieving zero unemployment
means that we need a state

 devoted to the service of the people.

 in control of the incomes that are not produced by 
anybody’s labour or by anybody’s entrepreneurial skill, 
which are the gifts of nature, e.g., Norway’s pension fund 
and green gifting from its Sovereign Wealth Fund (albeit 
oil revenues); thus we need a state that 

 uses resources to support livelihoods for all, e.g., India’s 
National Rural Employment Guarantee Act  of 2005, 
which touts, Work for everyone! Full compensation for 
all work! 



What we must exclude:

Businesses or individuals so powerful 

that the state does not dare to tax 

them at reasonable rates—must 

become repulsive relics of the past.



Solutions



Recycle excess profits

to finance human

development. 



Wealth disparity: gross inequality

Argentina, Chile, and South Africa all 

have enormous gross inequality due to 

the huge disparity between the wealth 

of a few and the poverty of most people.

Source:  UNDP, Human Development Report 2005.



Extreme inequality is

• unjust and inefficient

• a threat to personal well-being, social stability

• a major source of economic instability, and

• due to the accumulated profits that are not 
spent on consumption, and that
 have no profitable investment outlets, and
 allow commerce to move capital and production 

out of the country in moment’s notice.



An excess of money in the face of 
extreme inequality is due to:

• the limitless accumulation of profits by the 
upper class, with a consequent instability of 
the system

• a lack of consumers who would justify 
investments through their purchase of 
products, which is ultimately due to

• the chronic poverty of the majority.



Stabilize the system, keep cash circulating

Whether or not governments care about 

reducing inequality or care about poverty, 

they always care about stabilizing the 

system to keep it from collapsing. Hence, 

they seek some solution to the problem of 

keeping money circulating so they can 

keep the economy going.



Constant Economic Growth as Solution

The classic solution that Keynes set to the problem of  
keeping money circulating was the public policy of

• an annual spending on investments sufficient to 
compensate for 

• an insufficient spending on consumption, so that 

• a total spending would be enough to keep the economy 
humming along and profits rolling in.

This classic solution has proven unreliable, ultimately 
failing to sustain growth without huge budget deficits.



The Capitalist Revolution as Solution

The neoliberal solution is to dismantle the 
regulation of financial markets so that 
accumulated profits with no profitable 
productive outlets could be thrown into the 
global casino of high-flying speculation, which 
has led to a series of crises as the bubbles 
burst—bubbles of production based on 
unethical schemes, delusive risk, and fraud.



We Propose Another Solution

Recycle the accumulated profits that have no 
profitable investment outlets in order to 
finance livelihoods directly connected to 
human development such as sports, culture, 
and personal attention to young children, sick 
people, and old people.



What to do with the excess 
profits of the upper classes?

This is always a moral question whose  answers, 

and there are many legitimate answers, 

determine, to a great extent, the happiness or 

the misery of the entire population. Underlying 

all of the accounting formulas and theories, 

economics is a moral philosophy based on care.



Moral Answer to a Question of Morality 

We propose that, to some considerable extent, 
rents and profits be devoted to promoting 
human development through the 

• voluntary actions of their owners, as

• complemented by suitable public policies, 
both of which

• tend to overcome the barriers that block zero 
unemployment.



Barriers to Zero-Unemployment

• Employment in the entrepreneurial sector is limited by 
the barrier that there is no employment if it does not 
lead to profit for the employer.  

• Livelihood in the people’s economy is limited by the 
barrier that it is impossible to earn a livelihood when 
there are not enough customers willing and able to 
buy the product or service.

• Public employment financed by taxes cannot, in the 
long run, serve as a guarantee of employment for all, 
as the experience of Sweden shows.



Sports can, in part, overcome the 
stubborn reality of the barriers.

“Sports give dignity to the person 
rejected by the labour market.”

─Rolando dal Lago, Sports Director 
City of Rosario, Argentina



To be memorized:
This will be on the test

To achieve social integration with dignity 
and decency for all, society must support 
those activities that have human value 
and meaning─even if the activities do not 
produce anything vendible.



DIVERSITY 
Support for sports and culture, life-long education, 
and the care of the weak comes from diverse 
sources:
 civil society 
 families 
 traditional communities, and 
 governments at the municipal, regional, and  

national levels.
This diversity is desirable: congruent with nature. 



Ethical Principle

The ethical principle is an ancient idea found in 
ubuntu, in the world’s main religions, and in 
indigenous knowledge systems around the 
world. The principle as articulated by Mahatma 
Gandhi is that those of us who have more than 
we need are trustees of our surplus for the 
benefit of those who have less than they need.



Recycle the Surplus

According to the ethical principle of solidarity, 
which is put into practice in diverse ways in 
diverse traditions—we overcome the instability 
of a system in which excess profits stagnate 
as they accumulate; thus, we take another 
step toward the goal of zero-unemployment



More Solutions



Solidarita: cara de cooperación

Build solidarity in the 

neighbourhoods



Solidaridad en los Barrios

“Our aim is that in every barrio of 
Argentina the people will be assured—
at the neighbourhood level—adequate 
nutrition, housing, and primary health 
care.” ─Enrique Martínez, Director, INTI 

(National Institute of Industrial Technology) Argentina



Review of the barriers  

 Employment in the entrepreneurial sector runs 
up against that sector’s need for profit. 

 The people’s economy is limited by its need to 
have markets for its products. 

 The public sector usually has insufficient resources 
to satisfy social needs, even urgent ones. 

 The voluntary sector supports itself to some 
extent with hybrid resources from diverse sources; 
but in the final analysis, the voluntary sector 
requires grant money from public or private 
sources, and there is never enough of it.



Solidarity at the neighbourhood level

 Formerly, clans and other traditional communities 
maintained networks of solidarity through extended 
family ties.   

 Their continued existence today is generally 
underestimated and underappreciated.

 To build community in today’s fragmented world 
many have concluded that a small territorial unit: a 
neighbourhood is a promising space for restoration.



The New Extended Family

The neighbourhood as a small 
territory has the advantage that 
organizers can walk the streets, 
and check every house, 
apartment, or shack to be sure 
nobody is abandoned.



Total Social Safety Net

Those who are still unemployed after 
steps I through V still have a network of 
solidarity with others; they can rely on 
friends, family, neighbours, NGOs, and 
government agencies. The last two back 
up the efforts of family and neighbours 
to serve and take care of each other.



Decent work as your birth right

 True grassroots solidarity stands in 
contrast to merely getting a welfare 
check and doing nothing for it in return

 Every person has decent, dignified, and 
meaningful work to do, which its pay* 
should reflect, and everyone can

 Do something to serve others and/or to 
keep up the neighbourhood.

* material or spiritual pay



First Conclusion

►entrepreneurs
►an activist state
►public policies
►self-organizing workers
►universities

Zero unemployment is the concerted 
efforts of several diverse actors:

►pension funds
►volunteers
►donors
►families , and
►neighbours



Thought exercise about 
the ending of unemployment

Another way, among the many ways, to think of 
ending unemployment is consider the essence 
of Gandhi’s constructive programme for the 
villages of India. Gandhi said, “There should be 
no idle hands in the villages; anyone who is idle 
should start working immediately.”



For Gandhi unemployment, 
in principle, disappears because:

• he repealed the rule that people only work 
when they are paid

• likewise, we repeal the rule that to get food 
you need money to pay for it 

• both rules are replaced by the restoration of 
the Hindu concept of dharma, i.e. duty

• similarly, Ghandi required his middle class 
followers to spin yarn without pay.



A third thought exercise

Think of the 70% of Africans living in rural areas and           
engaged in various modes of self-employment .

• They use a different metaphysics of economics, i.e. , 
different mental frameworks for socially constructing
what is and what should be

• Their models for living cannot be reduced to poverty
and are not models of unemployment

• Their models are interlocking systems of social capital 
and knowledge capital, which are
 capable of promoting and sustaining cohesion,  

peace,  human development, and livelihood for all.



A fourth thought exercise

Consider that in most of the cultures that 
humans have invented in the 200,000 years 
since homo sapiens first appeared,

• unemployment has not been an intelligible 
concept, e.g.,

• the Swahili language had no word for it prior 
to contact with Europeans.



Modern world-system

The expansion of the European world-system 

to become the modern world-system brought 

about  the historical conditions for the 

possibility of unemployment worldwide.



Second conclusion

“Our greatest political problem is 
the lack of imagination.”

─Michel Foucault
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